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Abstract: Corporate Social Responsibility is something that is booming across the corporate world
today.Corporate social responsibility is a form of corporate self-regulation integrated into a business model.
CSR policy acts as a mechanism for regulating & business monitoring and aims to ensure its active
acquiescence keeping in mind the law, ethical standards, and international norms. In a global economy,
increasingly organizations have a responsibility to embrace, demonstrate and promote corporate social
responsibility (CSR).

Long-term sustainability demands that organizations rethink their business goals and objectives from
solely focusing on making a profit to corporate citizenship. Today, the influence of CSR is beginning to be seen
in communities throughout the world—from human rights and labor practices to health care and the
environment.This paper aims to describe the concept of corporate social responsibility and its history along
with its significance, currents trends in India viz-a-viz worldwide and the way forward. The paper also provides
some of the most prominent examples leaders and their devotion, works and achievement towards corporate
social responsibility.

Keywords: Corporate social responsibility (CSR), Sustainability, Commercial logging, philanthropy, Efficient
Leadership.

I.  Introduction:

CSR is a process with the aim to embrace responsibility for the company's actions and encourage a
positive impact through its activities on the environment, customers, employees, communities, stakeholders.

The International Organization for Standardization known as ISO, strategic advisory group on CSR
describes it as “a balanced approach for organizations to address economic, social and environmental issues in a
way that aims to benefit people, communities and society. CSR has always been a major influence in the
business world and is growing in importance as it is increasingly supported by business models and standards.
World Business Council for Sustainable Development defines CSR as the business commitment and
contribution to the quality of life of employees, their families and the local community and society overall to
support sustainable economic development.

1.1 History of Corporate Social Responsibility:

The history of social welfare and environmental concern about business is very old just like the
business and trade. In Ancient Rome legislators protested against the inefficiency of businesses to contribute
sufficient funds in order to contribute to their military campaigns. In the year 1622 disappointed stakeholders in
the Dutch East India Company issued pamphlets complaining about management secrecy and “self-enrichment”.

With the beginning of the industrialization, there was new scenario in the society and environment
brought by businesses. The “corporate paternalists” in the late19"™ century and early 20" century started
contributing some part of wealth into philanthropic ventures. In the 1920’s social responsibilities fulfilled by the
businesses resulted into modern CSR movement.

1.2 Evolution in India:

The evolution of corporate social responsibility in India refers to changes over time in India of the
cultural norms of corporations' engagement of corporate social responsibility (CSR), with CSR referring to way
that businesses are managed to bring about an overall positive impact on the communities, cultures, societies
and environments in which they operate. The directives and principles of corporate social responsibility states
that corporate should also equally participate in welfare of the society.

The history of CSR in India has its four phases which run parallel to India's historical development and has
resulted in different approaches towards CSR. However the phases are not static and the features of each phase
may overlap other phases.

» Phase | — The first phase mainly focused on charity and philanthropy as the prime drivers of CSR. In pre
industrialization period around prior to 1850, wealthy merchants contributed a part of their wealth for the
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socio economic welfare of the society. These merchants supported the society by getting over phases like
famines and epidemics by providing food and money and thus protecting their goodwill in the society. As
soon as the colonial rule came in India the approach towards CSR changed and industrial families like Tata,
Godrej, Birla, Modi strongly inclined themselves towards economic and social welfare.

» Phase Il - In the second phase, at the time of independence the industrialists were asked to dedicate
themselves towards social and economic welfare. Mahatma Gandhi introduced the concept of trusteeship in
which all the big industrialists have to manage their wealth in order to benefit common man. "I desire to
end capitalism almost, if not quite, as much as the most advanced socialist. But our methods differ. My
theory of trusteeship is no make-shift, certainly no camouflage. I am confident that it will survive all
other theories.” This was Gandhi's words which highlights his argument towards his concept of
"trusteeship”. Mahatma Gandhi persuaded various industrialists to participate in the socio-economic
development. According to Gandhi, Indian companies was supposed to be the "temples of modern India".
With the concept of trusteeship and his influence industrialists established various schools, colleges,
hospitals and various other training institutions.

» Phase Il - The third phase of CSR that ranges from 1960-80 includes mixed economy in India, resulting
in emergence of Public Sector Undertakings (PSUs) and laws relating labour and environmental standards.
During this period the private sector was forced to set back .The public sector was seen as the prime mover
of development. Due to hard and strict legal rules and regulations imposed on the private sector, the period
was stated as an "era of command and control”. This led to enactment of legislation regarding corporate
governance, labour and environmental issues. The main motive to make PSU’s as the prime motivator was
to ensure effective and suitable distribution of resources like wealth food etc. However the public sector
was effective only to a certain limited extent. This led to a shift of expectations from the public to the
private sector and their active involvement in the socio-economic development of the country became
absolutely necessary. In 1965 national workshops on CSR which aimed at reconcillation were set up by
Indian academicians, politicians and businessmen.

» Phase IV - In the fourth phase (1980 until the present) Indian companies aborted the traditional approach
for CSR and adopted new business strategies. LPG was introduced in the India system which includes
liberalization, privatization and globalization. In 1990s the first initiation
towards globalization and economic liberalization were undertaken. Restrictions and licensing system were
removed away from the private sector which gave a boost to the Indian economy. Due to increased growth
momentum of the economy Indian companies contributed quite well effectively to the socio economic
development of the economy. Globalization has transformed India into an important destination in terms of
production and manufacturing. As Western markets are becoming more and more concerned about and
labour and environmental standards in the developing countries, Indian companies who export and produce
goods for the developed world need to pay a close attention to compliance with the international standards.

Il.  Significance of CSR:

In order to gain long-term sustainability organizations should give a rethought to their business goals
by solely focusing on making profit to corporate citizenship. The concepts of Corporate Social responsibility
have been applied for years through qualitatively and have proved to be practical and profitable while
emphasizing sustainable performance by valuing people and society. Therefore, the right thing for business and
the right thing ethically become one and the same.

Some of the benefits of CSR are:
* Product manufacturing and integrity.
* Disclosure labeling and packaging.
*Marketing and advertising.
* Selling practices.
* Pricing.
* Distribution.

CSR contributes to businesses organizations in the following ways:
* Reducing and limiting litigation.
* Protection of brand image.
* Increasing customer satisfaction.
* Reducing rate of attrition
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I11.  Current State of CSR in India viz-a-viz worldwide:

Corporate social responsibility is not new in India. Since the inception of CSR corporates like Tata
Group, Aditya Birla Group, Hindustan Unilever Limited and many others are contributing to the welfare of the
society. A large number of corporate take CSR as a source of protecting goodwill and reputation rather than an
indirect expense. Corporate recruits and set up special teams that sets and formulates strategies for corporate
social responsibility heading towards the socio economic welfare. Various CSR programs range from education
to health and sanitation facilities. Many organizations like Maruti Suzuki India Limited, Bharat Petroleum and
Hindustan Unilever Limited provides improved medical and health care facilities, infrastructure facilities like
building housing societies and up gradation of villages and other rural areas. Many of the companies are helping
other peoples by providing them good standard of living.

GlaxoSmithKline focuses on providing health care facilities to the society by setting up medical camps
in tribal areas. These camps provides free medical checkups and treatments to the people residing in the areas.
These corporations funds many non-profit organizations that carries education and vocational training programs.
On the other hand, the CSR programs of corporations like GlaxoSmithKline Pharmaceuticals’ focus on the
health aspect of the community.

Recently it has been mandated by the Government of India that every large company has to spend 2 % of its
profits towards CSR.

IV.  Role of leadership in implementing CSR:

“Leadership refers to the trade-off between more or less managerial control and the ability of
individuals to influence a group to realize a given objective.” Social responsibility can be accomplished only if
it is practiced by an efficient leader. It is an art of leadership. Nowadays, the financial communities are
reviewing organizations’ CSR report cards and their risk profile. The expeditious rise in social responsibility of
investments reflects that corporate citizenship is becoming an important measure. CSR has a positive impact on
company’s competitive advantage today. This is driven by two key value drivers that are company’s goodwill
and brand image and workforce. In order to implement CSR strategies, companies should acknowledge and
regard local and cultural differences keeping in mind high and consistent global standards and policies & this
can only be possible if there is a good leader in the organization who can manage all these efficiently.

V.  The way forward:

In the coming future, CSR will be practiced efficiently by the corporates which will innovate various
ways to root cause unsustainability and irresponsibilities. This will be done by innovating various business
models to implement CSR and developing various business processes.

Studies have shown that women leaders have fairly contributed in implementing CSR in the economy
by bringing diverse perspectives and efficiently distributed resources amongst the people which will in turn
broaden the company’s commitment towards CSR.

= In the coming time most of the international companies will go through four stages of CSR that are
defensive, charitable, promotional and strategic. They will also participate in various degrees of CSR
which will increase and improve dynamism and leadership skills.

= In future, the companies will be judged entirely on the basis of adoption of various international standards
like 1ISO 140001, SA 8000 etc and also on innovative strategies practiced by them to implement CSR.

= In the future, self-selecting ‘ethical consumers’ will become less relevant as a force for change. Companies
— strongly encouraged by government policies and incentives — will scale up their choice-editing, i.e.
ceasing to offer ‘less ethical’ product ranges, thus allowing guilt-free shopping. Cross sector partnerships
will act as astrength to continue CSR. We face many problems daily that are multifaceted, dynamic
complex and global in nature that cannot be solved by a single institution only.

= The role of the government will become very crucial in the coming time. Various issues which CSR is
currently tackling on voluntarily basis will become mandatory in the future. Also as in Generally Accepted
Accounting Practices (GAAP) there are principles and mandates methods and approaches there will be
specified rules and approaches for CSR as well. Also, emergence of CSR rating agencies will take place in
the near future. In the future, many of today’s CSR practices will be mandatory requirements.

VI.  Conclusion:
The objective behind Corporate Social responsibility is to make significant difference in the society and
to improve the quality of life of society. This can be achieved by going through various phases of
CSR(defensive, charitable, promotional and strategic). Not one but all the corporate or business should
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contribute towards CSR in order to bring a positive and influential change in the society. Partnerships, joint
ventures between the companies and NGO’s should be promoted such that their combination reflects their
strategic thinking, expertise, human resource and finances for socio- economic welfare. This will require much
more efficacy and dynamism in leadership style and quality. Thus there is a lot more to happen in world of
Corporate Social Responsibility and will require a lot more technical, efficient and complex know how and
leadership skills for efficient implementation of CSR as per the changing demand of the environment.
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