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Abstract: Organizations have recently seen the need of planning strategically in order to take stock of the
benefits that accrue from having well crafted strategic plans. Kenya Seed Company is an expanding company.
The purpose of this study was to establish the factors affecting monitoring of strategic plan at Kenya Seed
Company plan. The Strategic Plan of reference was the one that covers the period 2013/2014 t02017/ 2018.The
study was based on the following specific objectives: To find out the role of management on monitoring of
strategic plans, to find out the role of resource allocation on monitoring of strategic plans ,to find out the role
of organization structure on monitoring of strategic plans and to find out the role of communication in
monitoring of strategic plans .The study undertook a case study design and targeted a population of 110
employees of Kenya Seed Company among them 54 employees were sampled out to participate in the study. The
study adopted used questionnaires as the research instrument. Validity was ensured by asking for advice from
the supervisors and other lecturers in the department while reliability was ensured by use of Cronbach’s
Coefficient Alpha. In data processing and analysis SPPSS was used in computation. Pearson’s coefficient of
correlation and factorial analysis were also used. Data was presented in tables. The study concluded that
leadership is very important for the monitoring of a strategic plan and its implementation in an organization
since it’s an interpersonal dynamics about the process of influencing others and bringing diverse people
together to do purposeful things. The organizational structure is also important in supporting the monitoring of
the strategic plan. Communication especially the top-down also plays a key role in ensuring the monitoring of
the strategic plan of an organization and finally that an organization’s human resource also contributes
immensely towards monitoring and implementation of the strategic plan. The study recommended that,
management at the company should not only focus on providing leadership alone but also provide adequate
resources needed for monitoring of the strategic plan and that the company’s organization structure should also
be designed to permit interactions. .
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I.  Background

Simons (2002) is observes that it is a critical element of the planning process which enables
stakeholders to get feedback about performance and monitors strategy implementation. Ittner and Lacker (1998)
further demonstrate that monitoring of strategic plans in organizations has attracted a lot of attention in recent
years because of the role it plays in strategy development and evaluation of the organizational objectives .This
has made them to come up with monitoring strategies in order to realize the success of their strategic plan.

The need for a strategic plan has become necessary at the KSC because of the numerous challenges that
it has to grapple with. The challenges are included in the revised strategic plan that covers the period
2013/2014to 2017/2018.To counter this, the company endeavors to introduce superior products in the market
besides engaging in continuous quality improvement.

The company plays a crucial role in food production in the country by supplying seeds. This means that
there should be enough seeds in store to satisfy growing demand for its products locally and regionally.KSC
seeks to buy more land for seed production, increase yield per acre and source for more irrigated land. Another
challenge the company has to face is continued government interference in determining the price of maize in the
market. This has resulted in lower prices for its products which has in turn affected the company’s balance
sheet. These challenges made the company come to the realization that in order to perform well it needs to
formulate a strategic plan in line with its vision of being the preferred supplier of top quality seed in Africa. A
SWOT analysis enabled the company to identify its strengths, weaknesses, threats and opportunities. This
analysis was seen as key to the company’s efficiency and sustainability. The KSC strengths include having a
diversified range of products, a good corporate image, a wide distribution network, a sound financial base, a
competent staff and experienced seed growers. The company is also strategically located in Trans -Nzoia
District which is the bread basket of the country.
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I1.  Statement of the problem

The strategic plan of 2008/2009 to 2013/2014 was not able to deliver on its objectives because of
primarily the non-involvement of other stakeholders in its drafting hence a lack of commitment in implementing
the plan.The issue of monitoring of the strategic plan has not been done as expected because of the management
style. It was a centralized management style rather than a decentralized one. This created problems in the
ownership of the strategic plan by the stakeholders. The organization structure in the strategic plan of 2008/2009
to 2013/2014 was rigid and did not focus on the core competencies of the company. It was also non-optimal.
There was inadequate resource allocation and poor communication methods. The management did not involve
all the stakeholders which created a problem in the implementation of the previous strategic plan. It adopted a
top-down approach instead of a bottom-up. Management needs to understand that apart from just focusing on
the formulation and implementation of the strategic plan attention also needs to be placed on monitoring of the
plan. Dimma (1985) observes that greater performance is realized when equal emphasis is placed on each
component of the strategic planning process.

General objective
The main objective of the research is to determine the factors affecting monitoring of the strategic plan
at Kenya Seed Company

Specific objectives
i To find out the role of management in monitoring of the strategic plan.
ii. To find out the role of communication approaches in monitoring of the strategic plan.
iii. To find out the role of the organizational structure in monitoring of strategic plan.
iv. To find out role of resource allocation in monitoring of strategic plan.

Scope of the study

This research focused on the Strategic Planning process at KSC located in Kit ale. The study targeted a
population of 110 employees of Kenya Seed Company among them 54 were sampled out to participate in the
study.

Limitations of the study

Strategic planning is a relatively new concept in organizations. As such, this affected the responses
from the sample population .This was compounded by the fact there is little knowledge on strategic planning by
most members of the organization.

Literature review
The literature review in this study reviewed past literature on the factors affecting monitoring of the
strategic plan.

Research Gaps

There has been no sufficient literature on monitoring and evaluation of strategic plans as compared to
monitoring  of projects. Most of the research in strategic planning at KSC has dwelt on other areas of the
process such formulation and implementation. Empirical research in strategic planning has dwelt mainly on the
relationship between strategic planning and organizational performance and the role of strategic planning in
aiding decision making in the firms (Grant, 2003). This study therefore aims at bridging this gap by shading
light on factors affecting monitoring of the strategic plan of a company

I11.  Research Methodology

The study adopted the case study research design because it develops analytic and problem solving
skills allows for exploration of solutions for complex issues and allows the researcher to apply new knowledge
and skills. The research targeted the employees of Kenya Seed Company. The research targeted 6 senior
management level employees, 15 heads of department and 89 operational level employees. The target
population was therefore 110 employees. The study employed stratified sampling technique and purposive
sampling technique in selecting the respondents. Stratified sampling technique was used to select 33 employees
from the departments of Kenya Seed Company. Purposive sampling technique was used to select the
management level employees and 15 head of departments.
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Table 1: Sample size

Respondents Target population Procedure Sample size
Senior management level 6 - 6

Head of departments 15 - 15
Employees 89 110*0.3 33

Total 110 54

Instruments of Data Collection

The questionnaires were used to seek for responses from respondents based on the research objectives.
Questionnaires were administered to all other employees in various departments. Most of the items adopted a
Lickert scale (such as 1-strongly disagree, 2-disagree, 3-undecided, 4-agree, 5-strongly agree).

Data Processing and Analysis

The study used descriptive and inferential analysis techniques to analyze data. The descriptive statistic used
was the mean which indicates the average performance of a group or a measure of some variable. The inferential
statistics included the correlation relationships of the different variables. Tables were used in data presentation.
This was done with the aid of a computer programme - Statistical Package for Social Sciences (SPSS) version
17.0 for Windows.

IV.  Research findings and discussions
Effect of management styles on monitoring of the strategic plan
Key: F: Frequency, %: Percentage, SA: Strongly Agree, A: Agree, UD: Undecided, D: Disagree, SD: Strongly
Disagree, T: Total, M: Mean, SD: Standard Deviation

SA A 9] D SD T M
Senior management has been in the F 1 4 6 37 5 53 3.8
forefront in providing leadership toenable % 1.9 75 11.3 69.8 9.4 100 (76%)
monitoring of strategic plan
Management staff(directors, seniors, F 3 1 6 40 3 53 3.7
managers, supervisors)have the skills to
enable successful monitoring % 57 1.9 113 755 5.7 100 (74%)
Management provides the resources needed  F 1 7 17 26 2 53 34
for monitoring of the plan % 1.9 13.2 321 49.1 3.8 100 (68%)
Systems and procedures established by F 1 7 13 31 1 53 35
management support monitoring of the
implementation of the plan % 1.9 13.2 24.5 58.5 1.9 100 (70%)

According to the study conducted on the Kenya seed company, 76% of the respondents were of the
opinion that senior management has been in the forefront in the providing leadership to enable monitoring of
strategic plan, 74% of the respondents were of the opinion that management staff (directors ,seniors ,managers,
supervisor) have the skills to enable successful monitoring 70% were of the opinion that systems and
procedures established by management support monitoring of the implementation of the plan while 68% were
for the opinion that management provides the resources needed for monitoring of the plan.

This could be interpreted to mean that Kenya Seed Company management’s main role is to provide the
leadership towards monitoring and implementation of the strategic plan

These findings are in agreement with Mintzberg (1973) view that leadership is at the heart of the
manager-subordinate relationship and managerial power where subordinates are involved even where perhaps
the relationship is not directly interpersonal.

The findings also concur with managerial functions of planning, organizing, commanding,
coordinating, and controlling to realize the company’s strategic plan. Fayol (1925) held that effective
management entails a good plan of action which should be flexible, continuous, relevant and accurate, focusing
on the nature, priorities and condition of the company. The concept of goal setting is used to increase the
performance of the company through management by objectives (Drucker, 1954).
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Effect of organization structure on monitoring of the strategic plan
Key: F: Frequency, %: Percentage, SA: Strongly Agree, A: Agree, UD: Undecided, D: Disagree, SD: Strongly
Disagree, T: Total, M: Mean, SD: Standard Deviation

SA A UD D SD T M

The organization  structure  supports F 1 3 5 38 6 53 3.8

- - )
monitoring of the strategic plan % 19 57 9.4 717 113 100 (76%)
There has been a change in the since the F 3 3 8 33 6 53 3.7
launch of the current strategic plan % 57 57 15.1 62.3 11.3 100 (74%)
The structure permits both vertical and F 4 12 16 17 4 53 3.1
horizontal  interactions and promotes (62%)
teamwork % 75 226 302 321 75 100
There is effective delegation and control of F 2 10 18 20 3 53 3.2
management % 3.8 189 34 377 57 100 (64%)

According to the study conducted, it is evident that 76% of the respondents agreed with the opinion
that the organization structure supports monitoring of the strategic plan while 74% were of the opinion that there
has been a change in the since the launch of the current strategic plan, 64% were of the opinion that there is
effective delegation and control of management while 62% were of the opinion that the structure permits both
vertical and horizontal interactions and promotes teamwork.

This could be interpreted to mean that the organization structure of Kenya Seed Company is effective
in supporting the implementation of the strategic plan. This could be so because the company's theme is
effectively transformed into corporate priorities and objectives at each level of the organization.

These findings are in agreement with the Systems theory (Albrecht, 1983) which describes the
interrelatedness of all parts of an organization and how one change in one area can affect multiple other parts.
Systems may not always interact in a lineal manner hence small changes in one part may cause big changes in
another part, while large changes in one area may only result in small changes in another. Therefore, from the
findings, the Kenya Seed Company’s organizational structure acts as a system interacting with its environment
whereby the different components of the company are required to operate in an organized and correlated
manner. For effective monitoring of the strategic plan, the interaction between the various systems is contingent
upon the linking processes, which consist of communication, balance and decision making which the company’s
organizational structure supports. The company management’s organizational structure style is also in
agreement with Nico Long (2010) views on structural contingency suggest that companies have a plan in place
to guide organizational change when necessary. According to renowned management theorist Mintzberg (1973),
an organization's structure emerges from the interplay of the organization's strategy, the environmental forces it
experiences, and the organizational structure itself.

Table 4.7 Effect of communication approaches on monitoring of the strategic plan
Key: F: Frequency, %: Percentage, SA: Strongly Agree, A: Agree, UD: Undecided, D: Disagree, SD: Strongly
Disagree, T: Total, M: Mean, SD: Standard Deviation

SA A ub D SD SA M

There is adequate and consistent F 1 5 8 23 6 53 33
communication at each level of the 66%
monitoring process % 19 28.3 15.1 434 11.3 100
Information technology is used to F 1 5 5 33 9 53 3.8
facilitate communication % 19 94 94 62.3 17.0 100 76%
Communication is timely and fast F 1 14 12 20 6 53 33

% 1.9 264 226 377 113 100 66%
It gives feedback to management and F 3 16 8 23 3 53 3.1
employees about the monitoring process 62%

% 5.7 30.2 15.1 43.4 5.7 100

According to the study 76% of the respondents were of the opinion that information technology is used
to facilitate communication, 66% were of the opinion that there is adequate and consistent communication at
each level of the monitoring process, 66% were also of the opinion that communication is timely and fast while
62%were of the opinion that communication gives feedback to management and employees about the
monitoring process.
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The findings also concur with the adaptive structuration theory (Giddens, 1984) which holds that groups and
organizations using information technology for their work dynamically create perceptions about the role and
utility of the technology, and how it can be applied to their activities.

Management’s adoption of information systems also concur with MacKechnie’s (2006) view on the
vital role of information systems. He held that storing data is only a benefit if that data can be used effectively.
Progressive companies use data as part of their strategic planning process as well as the tactical execution of that
strategy. Information systems thus enable the company to track the monitoring of the strategic plan. The
findings also agree to Daft & Lengel's (1984) media richness theory which is based on contingency theory and
information processing theory (Galbraith 1977). Daft and Lengel (1984) proposed that communication media
have varying capacities for resolving ambiguity, negotiating varying interpretations, and facilitating
understanding. Two main assumptions of this theory are: people want to overcome equivocality; and,
uncertainty in organizations and a variety of media commonly used in organizations work better for certain tasks
than others. Daft and Lengel (1984) presented a media richness hierarchy to illustrate the capacity of media
types to process ambiguous communication in organizations. From a strategic management perspective,
management at the company and just as the media richness theory suggests, makes rational choices matching a
particular communication medium to a specific task or objective and to the degree of richness required by that
task. The task, in this case, is monitoring and eventual implementation of the strategic plan.

TABLE 4.8 Effect of resource allocation on monitoring of the strategic plan
Key: F: Frequency, %: Percentage, SA: Strongly Agree, A: Agree, UD: Undecided, D: A Disagree, SD:
Strongly Disagree, T: Total, M: Mean, SD: Standard Deviation

SA A UD D SD T M
There is a separate monitoring budget F 5 9 17 19 2 53 3.1
% 9.4 17 321 38 981 100  (62%)
Employee training is geared towards monitoring of F 3 15 11 20 4 53 31
the implementation of the strategic plan % 57 283 208 377 75 100 (62%)
Recruitment policy of the company supports F 3 8 11 20 1 53 3.0
monitoring (60%)
% 5.7 34 20.8 37.7 19 100
The company has a database of skills and F 4 7 12 26 4 53 34
experiences and is regularly updated to support (68%)
monitoring of the strategic plan % 75 13.2 22.6 49.1 .5 100

According to the study conducted 68% of the employees were of the opinion that the company has a
database of skills and experience and is regularly updated to support monitoring of the strategic plan, 62% were
for the opinion that there is a separate monitoring budget, and also 62% were for opinion that employees
training is geared towards monitoring the implementation while 60% where for the opinion that recruitment
policy of the company supports monitoring.

This could be interpreted to mean that Kenya Seed Company keeps a database of skills and experiences
as a backup plan in case of any emergencies, for example, when an employee falls sick or terminates his/her
employment contract abruptly and with short notice. This strategy is very important to the company because it
has strict delivery schedules and therefore it saves the company on time wasted through the rigorous recruitment
and training process. This further shows that the company is very keen on continuity as a factor of production
because any organization that experiences an acute interruption in service delivery, especially supplies, can
easily affect the vital supplier-reseller/client relationship that is essential for business.

These findings are in agreement with the contingency theory (Fielder, 1960) that primarily deals with
conflict, which previous theories considered something to be avoided at all costs. Conflict is unavoidable, but
according to contingency theory it is manageable. Organizations evolve to meet their own strategic needs in
rational, sequential and linear ways hence adapting to changes in the environment is important to managerial
and organizational success. Management at Kenya Seed Company share in the same opinion with Fielder that
there cannot be universal guidelines which are suitable for all situations hence different environments require
different organizational relationships for optimum effectiveness. The situational leadership theory (Hersey and
Blanchard, 1969) is also in line with the contingency plan employed by Kenya Seed Company's management
policy on resource allocation. The theory asserts that leadership effectiveness depends on the leader's ability to
tailor his or her behavior to the demands of the situation. It contributes to the understanding of leadership
effectiveness by underlining the need for leaders to adapt their behavior to different situations. These findings
also attest to House (1971) Path-Goal theory which assumes that a leader’s key function is to adjust his/her
behaviors by providing what is missing in the situational contingencies, such as those in the work setting.
Aspects of the situation such as the nature of the task, the work environment, and subordinate attributes (e.g.,
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ability) determine the optimal amount of each type of leader behavior (directive, supportive, achievement-
oriented, and participative) for improving organizational performance. Vroom and Yetton’s (1932) normative
decision theory asserts that the effectiveness of a decision procedure depends upon a number of aspects of the
situation, the importance of the decision quality and acceptance being one of them.

V.  Summary, Conclusions and Recommendations

Summary

According to the study conducted at the Kenya seed company, a majority (76%) of the respondents
were of the opinion that senior management has been in the forefront in the providing leadership to enable
monitoring of strategic plan. This could be interpreted to mean that Kenya Seed Company management’s main
role is to provide the leadership towards monitoring and implementation of the strategic plan. This could be
because most employees at the company lack the ability to make strategic decisions on their own. The study also
established that a majority (76%) of the respondents agreed with the opinion that the organization structure
supports monitoring of the strategic plan. This could be interpreted to mean that the organization structure of
Kenya Seed Company is effective in supporting the implementation of the strategic plan. This could be so
because the company's theme is effectively transformed into corporate priorities and objectives at each level of
the organization. The study also established that a majority (76%) of the respondents were of the opinion that
information technology is used to facilitate communication. This could be interpreted to mean that Kenya Seed
Company has an integrated information system designed to facilitate the monitoring of the strategic plan. The
study also established that a majority (68%) of the employees were of the opinion that the company has a
database of skills and experience and is regularly updated to support monitoring of the strategic plan. This could
be interpreted to mean that Kenya Seed Company keeps a database of skills and experiences as a backup plan in
case of any emergencies, for example, when an employee falls sick or terminates his/her employment contract
abruptly and with short notice. S

Conclusion

Leadership is very important for the monitoring of a strategic plan and its implementation in an
organization since it’s an interpersonal dynamics about the process of influencing others and bringing diverse
people together to do purposeful things. However, leadership in an organization alone is not enough. The
organizational structure is also important in supporting the implementation of the strategic plan.. A properly
designed organization structure facilitates the completion of projects hence project managers can better identify
the human resources available to them if the scope of each department’s responsibility and each team member’s
capabilities are clear.

Recommendation

Management at the company should not only focus on providing leadership alone but also provide
adequate resources needed for monitoring of the strategic plan. Top management has the responsibility and
authority for provision of resources.

The company’s organization structure should also be designed to permit both the vertical and
horizontal interactions and promote teamwork too. The company's organizational structure could be the
traditional type which creates vertical and horizontal boundaries impeding communication. The recruitment
policy of the company should also be formulated to support monitoring of the strategic plan. This is because
adequate human resource is a key component for the implementation of the strategic plan to be effective.
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