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Abstract: This study aims to determine the feedback of the immediate superiors or employers of the Master in 

Business Administration (MBA) graduates in terms of their competence when considered the curriculum and 

student outcomes of the MBA program as measuring tool. Descriptive type of research was utilized in the study. 

Findings revealed that research skill is one of the competencies which obtained the least score on the job 

performance of the graduates. Employers observed that the MBA graduates utilized appropriate application of 

technologies in bringing outputs to the customers and other stakeholders as course application of the current 

trends in Information technology. The graduates were also rated very good in promoting notable behavior in 

managing the people towards the attainment of vision and mission of the organization with international 

perspective as application of Human Resource Management and International Business Management.  
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I. Introduction 
Employers are considered one of the important customers of the Higher Education Institutions as they 

provide employment to the graduates. Honing and equipping the students with necessary knowledge, skills and 

competencies required by the industries [1] [2] [3] are the primary goal of all academic activities of the 

institution. Advanced graduate study is a continuing professional education that caters to the needs of 

individuals from industries and academe to further enhance the knowledge and skills suitable for their respective 

work assignments [4].  

The graduate of MBA program shall be competent and successful business leaders, managers, industry 

and academe practitioners who possess the required professional skills in leadership and management of 

business enterprises and organizations and who can apply the universal humanistic values and contribute to the 

growth and development of their community. MBA graduates shall be responsible professionals who can apply 

research skills as well as quantitative analysis or other problem solving techniques in their work environment as 

employees, business partners or entrepreneurs. 

Determining the level of competencies of business graduates provides how the graduate program of the 

institution delivered its outcomes effectively through evaluating the performance of the graduates. Employers’ 

feedback [5] provides substantial information to the higher educational institution on how to continuously 

improve its academic services and employers are considered the best judge of quality of the graduates. Baruch, 

Bell and Gray [6] noted that the most prominent impact of competencies and skills portfolio gained was on both 

internal and external measures of career success. The job assignments, duties and responsibilities should be 

carried out with accuracy and reliability. Business operation of every organization requires competent 

employees to sustain the competitive edge in the local and global market. Job activities are changing and getting 

more complex, new competencies are being required [7]. 

As part of the outcomes-based education implementation [8], [9], [10] HEIs are guided with certain 

concepts and principles that will measure the performance of the learners. Student Outcomes of the MBA 

program along with the curriculum gives clear direction on what to achieve at the end of the degree program. 

Responses of the employers serve as substantial input in reviewing the curriculum and the student development 

program to achieve the desired outcomes of the program.  

This study aims to determine the level of competency as evaluated by their employers based on 

curriculum and student outcomes of MBA program; and to test the relationship of employers’ feedback between 

curriculum and student outcomes.  The result of the study also provides action plan to the implementation of 

curriculum and delivery of instruction. 

 

II. Methods 
The study used a descriptive type of research method. In descriptive-survey method research, 

participants answered the questions administered through questionnaires.  This study focuses on the 71 

individual employers of MBA graduates from 2013 to 2015. Total population of the employers served as the 
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actual respondents. Out of 71 total populations only 45 or 63.4 percent of them responded to the questionnaire 

sent through email and social media using Google Forms as online platform. The instrument used for 

employers’ feedback was taken from the curriculum of the degree program and the identified student outcomes. 

This was content-validated by two experts in Business Administration and one expert in educational 

management. The resulting Cronbach alpha is 0.86 which implies that the instrument is valid and good to be 

utilized in the study.  

The names and email addresses of the employers were also obtained from the MBA graduates. The 

respondents were informed regarding the purpose of the study. The data gathered were treated with strict 

confidentiality and solely used for the purpose of this study. Questionnaires for the graduates and employers 

were sent to them through Facebook and Electronic Mail from February 25 to April 30, 2016.   

 Weighted mean was used to describe the evaluation of the employers while Pearson-product moment 

correlation coefficient was utilized to test the relationship in the competency evaluation between the curriculum 

and student outcomes.  

The given scale was used to interpret the result of the study: 3.51 – 4.00: Very Good (VG); 2.51 – 3.50: 

Good (G); 1.51 – 2.50: Fair (F); 1.00 – 1.50: Poor (P). 

 

III. Results and Discussion 
Table 1 reveals the employers’ assessment on the competencies of the MBA Graduates based on 

curriculum. Employers also assessed the competencies of the MBA Graduates based on the content of the 

curriculum which is considered the heart of any educational program [11].  

 

Table 1. Employers’ Assessment of Competencies of the MBA Graduates based on Curriculum 

 
 

The MBA graduates obtained a very good performance rating in terms of the application of the current 

trends in information technology through utilizing appropriate application of technologies in bringing outputs to 

the customers and other stakeholders (4.59) and in promoting notable behavior in managing the people towards 

the attainment of vision and mission of the organization with international perspective (3.51) as the application 

of Human Resource Management and International Business Management.   

The immediate superiors acknowledged the competence of the MBA graduates in terms of utilizing the 

application of various technologies available in the company which are essential in running the business 

smoothly leading towards a paramount customer satisfaction. Maximizing the use of social media is one way of 

putting the business visible in all ages and in all walks of life. Getting connected to people is now easy and 
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disseminating information about the product is now cheaper because of the power of the available social 

networking and blogging sites.  

They were also given good performance rating in terms of their participation in the strategic planning 

of the department in the preparation and implementation of operational plans, budgets and controls (3.46) as the 

application of cost management; providing ideas or opinion during quality planning /meeting  of the department 

related to future directions of the products/services offered by the organization (3.39) as application of 

Managerial Economics/Marketing Management/Quality Planning and Analysis; and supporting the organization 

in appraising the firm’s financial standing and competence (3.34) as application of Financial Management is 

concerned.  

MBA Graduates were given responsibilities to participate in the strategic planning of their respective 

departments wherein their immediate superiors valued their opinion about the preparation for future plans of the 

company. Organizations practice democratic approach to management in order to solicit ideas and information 

on how to face some financial challenges of the business sector on the next few years.    

The performance of the graduates in building mechanisms for creating new ventures for the 

organization that affect economic development (3.27) was also rated by the employers as good in the application 

of the Entrepreneurship course and in participating in making decisions and managing the operations of the 

department focusing on strategic issues covering quality and process management (3.22) as application of 

Quality/Operations Management. This signifies that MBA graduates were able to contribute in the realization of 

the company’s mission through identifying areas for continuous improvement and measuring the 

accomplishment of various strategies as part of their quality management plan.    

Demonstrating the ability to analyze some legal terms and principles of commercial rules and 

regulations (3.08) as application of Business Law and applying some basic statistical tools in everyday business 

operation in the department as application of Statistics also obtained the lowest mean score among the indicators 

with good performance rating. However, the MBA graduates were rated with fair performance rating in 

conducting research related to business administration or continuous improvement of the organization (2.36) as 

application of Research course in the MBA programs with the least weighted mean score.   

Research skill is identified competence with the least utilization among the MBA graduates. They were 

not able to contribute so much in the research capacity of the organization. Their ability to identify problems and 

issues in the company might not be supported with scientific basis which can be derived from conducting 

research. They might assist the department in searching for necessary information needed by the company 

operation but solving specific issues through observation and interviews that will be used to support their 

hypothesis or assumption are the lacking set of evidence.         

The composite mean score of 3.21 implies that the MBA graduates obtained a good performance rating 

from their respective employers as application of the MBA curriculum to their present job.  As Jackson [12] 

mentioned that “it is important to note that perhaps only a small portion of an industry-relevant competency 

profile may be nurtured in a higher education environment and applied successfully in the workplace” (p.85).  

 

Table 2. Employers’ Feedback on Competencies of the MBA Graduates based on Student Outcomes 
Student Outcomes WM VI Rank 

1. Communicates effectively both oral and written in dealing with customers  3.57 VG 2 

2. Thinks critically and makes decisions to business case studies 3.28 G 3 

3. Integrates a variety of approaches and practices from various disciplines to analyze and 

evaluate organizational situation 

3.13 G 5 

4. Diagnoses accurately the competitive performances of both local and international enterprises 3.09 G 6 

5. Applies knowledge necessary to ethically manage today’s business operations  3.62 G 1 

6. Leads community – based activities for sustainable development 3.18 G 4 

Composite Mean 3.31 G  

 

Table 2 presents the employers’ feedback on the competencies of the MBA Graduates based on Student 

Outcomes. The set of student outcomes for MBA program serves as a measure to determine whether the 

students really acquired specific knowledge and skills after completing certain course or subject. The present 

study tried to evaluate if these student outcomes were being applied by the students through asking their 

immediate superior. 

Employers assessed the competencies of the MBA Graduates based on the student outcomes of the 

degree program. Competency profiling traditionally involves the deterministic process of devising a framework 

of abilities, skills, traits, values and knowledge which directly enhances individual performance in the 

workplace [12]. The MBA graduates obtained a very good performance rating in terms of applying knowledge 

necessary to ethically manage today’s business operations (3.62) and communicating effectively both oral and 

written in dealing with customers (3.57).  

MBA graduates obtained good performance rating as manifestation of student outcomes to their present 

job through thinking critically and making decisions to business case studies (3.28) and leading community – 
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based activities for sustainable development (3.18). Meanwhile, integrating a variety of approaches and 

practices from various disciplines to analyze and evaluate organizational situation (3.13) and diagnosing 

accurately the competitive performances of both local and international enterprises (3.09) obtained the least 

weighted mean scores with good verbal interpretation. The University also provides experience to the students 

on how to serve the community through various extension projects and outreach programs as part of their 

student outcomes [13], [14], [15]. It is necessary for them to embrace the sense of volunteerism that could let 

them express their generosity to the needy.  

The composite mean score of 3.31 implies that the MBA graduates really possessed the student 

outcomes set for the MBA degree program as demonstrated in their respective work assignments based on the 

observations of their immediate superiors. 

 

Table 3. Relationship in the Employers’ Feedback Between Curriculum and Student Outcomes 
 r-value p-value Remarks 

Feedback in terms of Curriculum and Student Outcomes .480(**) .000 Highly Significant 

             **  Correlation is significant at the 0.01 level (2-tailed). 

 

Table 3 reveals the relationship in the employers’ feedback between curriculum and student outcomes. 

There is a significant relationship in the employer’s feedback on the competencies of MBA graduates between 

curriculum and student outcomes as denoted by the computed p-value which is less than 0.01 level of 

significance. This signifies that the higher the evaluation of the employers in the competencies of the graduates 

in terms of the application of curriculum in the workplace, there is also high feedback on the demonstration of 

student outcomes. The impact of the MBA program to job performance could be considered as factor or basis to 

describe the competency evaluation as perceived by the employers. This can also be affected by the subjective 

manner of evaluation due to individual differences and characteristics of the employers who evaluated the 

graduates. There are some aspects on the impact of MBA program to performance that could be considered low 

by the graduates because they already possessed certain knowledge or skills on a particular subject/course taken 

in the program. Lubis [16] stressed that the business graduates were technically capable of handling jobs 

assigned to them and their skills acquired from the school help them to be productive in their present positions. 

 

Proposed Action Plan 

The proposed action plan aimed to enhance the implementation of curriculum and student outcomes 

which serves as guide of the institution in measuring specific performance or results of the employed strategies. 

In terms of competencies, conducting research is the least evident capacity of the graduates being utilized in the 

organization. Meanwhile, diagnosing accurately the competitive performances of both local and international 

enterprises needs to be strengthened in the list of student outcomes. 

 

Table 4. Action Plan Towards the Implementation of the Curriculum and Student Outcomes 
Key Result Area Strategies Persons Involved 

 Curriculum: 

Research and 
Statistics  

 Conduct simple action research based on the identified company issues 

or problems where the students are currently connected as part of the 
course requirement in  

 Give activities that will apply knowledge of statistics on forecasting as 
requirement in Operations Management 

 Provide an avenue for the students to present the results of their study 
with an audience from undergraduate business program 

Professor in OM, students 

enrolled in OM 

Student Outcomes   Provide business case studies for the students to analyze comparing the 

performance of local and international enterprises as part of the course 
requirement in International Business Management 

 Provide community extension projects to the adapted community in 
SHL Restoration Village as part of their requirements in managerial 

economics  

 Include the students in benchmarking visits or plant tour to let them 
observe the best practices of business organization that could be of help 

to their present work assignments  

Professor in International 

Business Management, 

Industry Partners,  
Students enrolled in the 

course, Community 

Extension Personnel 

 

IV. Conclusion and Recommendation 
The employers rated the graduates with High performance in terms of their competence using the 

curriculum They gave the MBA graduates better opportunities and greater responsibilities to handle 

management roles in the organization and participate in the decision making process. Employers also believed 

in the high performance of the MBA graduates when student outcomes of the MBA program was used the 

measuring tool.      

Employers of the presently enrolled graduate school students may also be asked about the skills needed 

by their employees through Training Needs Analysis Survey so that the academic institution could align the 
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course design based on the specific needs of the organizations to improve the performance of their human 

resources towards greater productivity. Employers can also serve as the Board of Advisers to make the 

curriculum [17] of the graduate degree program offerings updated to ensure its relevance to actual work 

assignments.       
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