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I. Introduction:
Global supply chain has also evolved over the decades from simple and straight forward structure to a 

network system that includes many players across geographical, industrial, and market boundaries. Companies 

today engage in global values chains in which the inputs for production are procured in one country, 

manufacturing undertaken in another, and products distributed in a third. Though globalization of supply chain 

has its advantages in terms of economic gains such as reducing cost and increasing efficiency, suppliers and 

organization have faced some of the emergent challenges more specifically related to sustainability. 

More recently, understanding of sustainability within the supply chain becomes a critical area of 

emphasis due to rising awareness with regards to climate change, fair treatment of employees, and overall 

corporate social responsibility. Today, organisations’ responsibilities are not only the product that is sold to 

consumers but also the manufacturing, distribution and procurement processes of the product. This in essence 

means that investors, Governments,consumers and other stakeholder globally demand that businesses across the 

supply chain perform sincerely to globally acceptable standards of social, environmental and economic 

responsibility. 

Table 1: Challenges of Sustainability in Developing Countries 

Challenge Description Example 

Environmental Regulations Lack of strict environmental laws or enforcement in 

developing countries 

Lack of pollution control 

policies 

Labor Rights Weak labor protections, informal employment, and lack 

of advocacy for workers 

Poor working conditions 

Infrastructure Poor infrastructure for transportation, communication, 

and energy 

Unreliable power grids 

Political Instability Political uncertainty making enforcement of policies 
inconsistent 

Changes in government 
regulations 

Economic Constraints Limited financial resources for suppliers to invest in 
sustainability measures 

Cost of upgrading to green 
tech 

One of these challenges is perhaps occasioned by the fact that while interacting with suppliers, the firms 

in question conduct business in the least developed nations where sustainability concerns are commonly found. 

It is often worse in developing countries and there are often lower levels of environmental legislation, workers’ 

rights, and less structured economies, all of which make it easier for unfavourable decisions to take place with 

regard to environmental conditions, workers or employment rights, and the financial system. It is therefore 

plausible in many of these regions the suppliers may not be in a position to institute sustainable practices or may 

lack adequate input, knowledge and structural capacity required to conform to international sustainability 

requirements. 

Further, the challenges of sustainability are compounded by the fact that many organizations base their 

operations in developing nations where supply chains are disintegrated, infrastructural development is 

rudimentary, and there is political uncertainty. For instance, when local governments lack the capacity or 

willingness to enforce environmental policies, or when there is practical challenge of conducting supplier audits 

and monitoring. Likewise, promoting equity in labor relations is difficult in areas where most employees are 

casual, and the employees themselves may not have advisers or advocates to protect their rights. 
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This research paper aims at identifying various business solutions that can be utilized in order to 

overcome the above challenges and attain sustainability in the business global value chains especially where the 

suppliers are from the developing nation. It will focus on three core dimensions of sustainability: 

Environmental Management – How organizations can Reduce their Environmental Cost, by encouraging 

the efficient use of natural resources; the management of carbon emission and controlling pollution within the 

supply chain. 

Social sustainability is a way by which businesses can guarantee the right treatment of employees and 

welfare, , as well as respect for human rights, more so in developed countries where exploitation of workers may 

be rampant. 

Economic Responsibility – How businesses, their supply chain, and the communities in which they 

operate and source materials can succeed economically and sustainably from their operations, as well as supplier 

and worker compensation and opportunities for positive economic impact in developing countries. 

 

 
 

To discuss these dimensions, the paper will discuss various models and frameworks that are useful for 

business to adopt to enhance sustainable procurement supply chains. It will also discuss how such features as; the 

blockchain, and other digital auditing systems may be of significance in improving the supply chain oversight 

and transparency of globalized systems. Last but not least, the paper will evaluate the ways in which businesses 

can engage suppliers, local governments, and NGOs to enhance the supplier capacity toward sustainability 

specific to cases when resource scarcity is an issue. 

In that regard, this paper will review the literature and discuss case examples and analysis of how it is 

possible to meet market demands for sustainability while overcoming the difficulties of operating in the 

developing world. This way, such businesses are able to manage for not only various risks connected to their 

unsustainable practices but also to deliver maximum value for everyone – suppliers, employees, customers, and 

including the natural environment. 

In the current world, the ramification of unsustainable business practices are being felt, thus; company 

that embrace the concept of sustainability will not only improve their images but also remain relevant in the 

crafting global market that is more consciences today than before. 

 

II. Literature Review 
Sustainability in supply chains is an emerging theme studied extensively in the past few years due to the 

increased pressure for responsible business practices across the world. Sustainability within the context of supply 

chain management is defined as a system where SCM takes environmental and social factors, as well as economic 

priorities into consideration. This next review discusses the major themes and academic findings in this area, 

which are CSR, GSCM, labor and social sustainability, as well as economic sustainability by means of fair trade. 

 

1. Corporation Social Responsible or CSR 

CSR and the Management of Ethical Measures in the Supply Chain 

It is against this backdrop that Corporate Social Responsibility (CSR) has become the leading pillar of 

the fight against unethical conduct across supply chains. The principle maintained by CSR is the fact that business 

operations should be aimed not only at generating a profit but also at managing the ways the enterprise’s actions 
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affect the outside world. Carrolls (1999) categorization of CSR into economic, legal, ethical and philanthropic 

has been central in how organisations address sustainability. 

Smith (2003) built on Carroll’s model by asserting that organisations that integrate CSR into their chain 

of supply are well-placed for creating long-term stakeholder relationships which may include suppliers, 

customers, as well as the society. Specifically, companies that perform their business in developing countries 

experience increased pressure, as they affect the lives of populations inhabiting these territories. Measures like 

labour rights and environmental policies are best for sustaining consumer confidence and global sustainability 

standards. 

 

 
 

By improving the social responsibilities on supply chains, another advantage that accrue to a company 

is boost in its image. It was also evident from the research that the companies today that incorporate their supply 

chain into CSR norms develop greater consumer confidence. For instance Nestle and Unilever have incorporated 

strict corporate social responsibility policies that enhance the sourcing of raw materials hence enhance their 

corporate image and customer patronage. 

 

2. Environmental Sustainability 

Gre Supply Chain Chains Management (GSCM) 

Sustainable management of the environment in supply chains has of recent received much recognition 

from the ever enhancing global concerns in regards to climate change as well as exhausted resources. Green 

Supply Chain Management (GSCM) is an established concept that extends the characteristics of traditional 

Supply chain management to include environmental concerns: to reduce the adverse impacts on the environment. 

Sarkis et al (2011) provide a detailed insight into GSCM and show how businesses can work sustainably for 

environmental management for purchase of material through delivery of end product. 

Another crucial and critical factor of GSCM is on emissions the reduction of carbon. Logistics, 

improvement of cleaner technologies and utilization of renewable resources in production processes are 

encouraged among firms. For instance, the issue of using 100% recycled aluminum product in the production of 

Apple products besides its effort in reducing its supply-chain emissions can be regarded as an excellent example 

of how giant firms can implement GSCM. 

Waste management is also one of the important component of GSCM implementation. The practices 

which seek to minimize waste in the use of resources, reuse, and recycling are gradually being implemented in 

the economy by various organizations. He suggested that through tracking supply-chain end points and accounting 

for the resource demands of circular supply chains the supply chain management technique enables firms to 

drastically minimize waste and optimize resource use thus propelling the development of sustainable supply chain 

systems. 

 

Implementing GSCM in developing countries has been experiencing a number of challenges. 

Although GSCM is a two-way ticket to the environmental aspect of sustainable development it might 

pose lots of difficulties when implemented in developing countries due to the absence of many infrastructural 

facilities, legal systems, cash flows etc. For many suppliers in these regions there will be a low ability to invest 
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on equipment that is environmentally friendly or that they are able to meet certain environmental standards This 

presents many challenges for companies who are attempting to integrate sustainability strategies across their value 

chains globally. 

 

3. Labour and social sustainably 

Labour Relations and itsRelation to Human Rights in Supply Chains 

Social sustainability, most especially in relation to labour, is also an important facet of managing for a 

responsible global supply chain. In these countries, violation of human rights through employment, inadequate 

job standards, and overall mistreatment continue to be a major problem. While Locke et al. (2007) highlighted 

that these issues can only be solved if businesses get involved and come up with measures of making certain that 

their suppliers do not indulge in unethical practices this article was of the view that businesses need to get 

involvement to make certain that ethical labor practices are obtained across supply chain. 

Payment for work done, non- negation of employees’ rights for safety on the job and prohibition of the 

use of children and forceful labor are among the facets of social sustainability. Nike and the Swedish clothing 

retail chain H&M are good examples of companies that previously fell under criticism over the violation of ethical 

standards by their contractors, which led them to refine monitoring and auditing procedures in their sources of 

materials procurement. Locke et al (2007) therefore find that those trying to change conditions have to penalize 

suppliers and buyers but also actively work with them to develop new capacity. 

 

Challenges and Benefits of Third-Party Verification Programs 

Certification regimes, like SA8000 and FLA, have also turned to be indispensable instruments, which 

might help business make certain that its suppliers do not violate labor rights. These certifications afford third 

party confirmation of conditions of work thus enabling a business assess possible problems in its supply chain. 

However, the findings have shown that it is limited in its ability to provide certainty to sustainable labour practice 

beyond audits. Suppliers cannot be changed overnight; the welfare of the workers has to be enhanced through a 

process that will require some time in the least developed countries. 

Here’s a description of two tables that can be included in your literature review. These tables will help 

illustrate key points about sustainability in global supply chains and provide comparative insights: 

 

Table 1: Challenges of Implementing GSCM in Developing Countries 

Challenge Description Impact on Sustainability 

Lack of Infrastructure Insufficient logistics, communication, and energy 

infrastructure 

Difficulties in adopting energy-efficient 

practices 

Low Capital Availability Limited financial resources for suppliers to invest in 

sustainable technologies 

Barriers to purchasing eco-friendly 

equipment 

Regulatory Gaps Weak environmental and labor regulations or 

inconsistent enforcement 

Inability to ensure compliance with 

global standards 

Technological Barriers Lack of access to modern technology for production 

and waste management 

Inability to track, reduce, or optimize 

resource use 

 

4. A proposed relationship between economic sustainability and fair trade 

The Role of Fair Deal in Ascertaining Economic Viability 

Supply chain sustainability includes economic sustainability whereby suppliers and other stakeholders 

within the supply chain are organizationally sound; this is especially important in developing countries whereby 

suppliers often struggle financially. The formulation of fair trade practices as explained by Raynolds et al. (2007), 

ensures that suppliers are paid a fair price for the products they produce in order to provide sustainable long term 

business viability. It promotes the co-win situation between the business and the supplier, which make the global 

supply chain more ethical. 

The concept of fair trade has emerged in the last decade and has been especially active in the agricultural 

trade, textiles and handicrafts. One of the few benefits of fair trade certification is the guarantee that suppliers 

receive reasonable prices for the products they offer, thereby helping lift living conditions in developing countries. 

Fair trade has also been adopted as a critical supply chain management strategy by such firms as Starbucks and 

Cadbury’s who could only source their products from developing countries suppliers through fair trade. 
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Economic advantages to the business organization 

For businesses, adhering to fair trade practices is a way of improving organization image as well as 

building more sustainable supply chain. Loyal suppliers who are treated fairly will protect the business interest 

of the buyer through supplying quality inputs hence minimizing on the risk of the supply chain. Furthermore, 

consumers are becoming conscious of fair trade products, and those companies that engage in Fair trade are likely 

to meet the emerging market need. 

 

Table 2: Sustainability Strategies of Key Companies 

Company CSR Policies Key Focus 

Nestlé Strict Environmental and Labor Standards Environmental and Social Responsibility 

Unilever Ethical Sourcing & Social Responsibility Programs Labor & Environmental Practices 

Nike Refined Supplier Audits & Monitoring Labor Standards & Ethical Sourcing 

H&M Enhanced Supplier Monitoring and Transparency Labor & Resource Use 

Starbucks Fair Trade Certification Fair Trade & Ethical Sourcing 

Cadbury Fair Trade Certification Fair Trade Sourcing 

 

Weaknesses of the Fair-Trade System in the Development Forums of the Third World 

Nevertheless, fair trade practices definitely bring advantages, however, the realization of these 

requirements in developing countries poses challenges. Often suppliers do not have the proper infrastructure, 

knowledge of the markets or capital to be able to afford to follow fair trade standards. In addition, the costs that 

are required to accrue fair trade certification can be rather steep and this means that many small-scale producers 

cannot readily join the fair-trade frameworks. 

 

III. Methodology 
The research for this paper applies qualitative and quantitative research methods to present the complete 

picture of how businesses can achieve sustainability within their supply chain globally especially working with 

suppliers in developing nations. The methodology is structured around two key components: Given the constraints 

of this research, there are two primary methods of analysis for this paper: (1) a literature review that synthesized 

and analyzed previous research and (2) case studies that demonstrate high levels of sustainability among studied 

companies. Furthermore, (3) a web-based self-administered questionnaire was used to collect primary data from 

professionals who are operating at the operational level in today’s global supply chain industry. These combined 

methods enable a balanced theoretical basis of the topic in addition to receiving practical skills in sustainability 

implementation in supply chains. 

 

 



How Can Businesses Ensure Sustainability Across Their Global Supply Chains, Particularly…….. 

DOI: 10.9790/487X-2610124255                         www.iosrjournals.org                                                   47 | Page 

1. Synthesis of Existing Research in the Literature 

Objective and Scope 

The first step in the study is a preliminary, qualitative analysis of prior literature concerning sustainability 

in supply chains. That being the case, the aim of this review is to define theoretical background by reviewing 

prior work on subjects like CSR, GSCM, labor practices, and fair trade. Based on the identified gaps in the 

literature, this review uses academic journals, industry reports, and frameworks related to SCM sustainability 

issues and objectives predominantly for emerging markets. 

 

Analyze Process and Criteria for Selection 

The literature was selected based on relevance to key themes of the research: The three dimensions of 

corporate sustainability are environmental responsibility, social responsibility especially to employee and 

consumers, and economic responsibility respectively. Such articles sourced from accredited review journals, 

publications from reputable international bodies such as the United Nations Global Compact and the World Trade 

Organization as well as authentic business cases. 

In a systematic manner, literature searching was conducted and applied by the inclusion and exclusion 

criteria to qualify the recent and relevant papers only: The method for reviewing articles involved two main 

categories of criteria for inclusion: first, the paper had to be published within the last 20 years and second, it had 

to focus on sustainability in supply chain management, CSR in developing nations and or the role of fair trade in 

economic sustainability. Based on these criteria, papers that did not address sustainability in their papers or that 

fail to focus on supply chain issues in developing countries were removed from the review. 

 

Table 1: Sustainability Strategies Implemented by Case Study Companies 

Company Environmental Practices Social Practices Economic Practices 

Patagonia Resource Management, Waste 

Minimization 

Fair Labor Practices, Supplier 

Collaboration 

Fair Compensation, Ethical 

Sourcing 

Apple Carbon Emission Reduction, Use 

of Recycled Materials 

Worker Rights and Safety, 

Third-Party Audits 

Equitable Supplier 

Compensation, Fair Trade 

Starbucks Sustainable Sourcing, Energy 

Efficiency 

Fair Trade Certification, 

Worker Welfare Programs 

Fair Trade Certification, 

Supplier Development 

 

2. Case Studies 

Aim and Choice of Cases 

The second part of the study was a review of best practice real life examples of organisations and 

industries that have incorporated sustainable supply chain strategies. The role of these cases is to demonstrate that 

despite all the problems related to sustainable procurement and supplying from developing countries, businesses 

can and should find solutions to implement such policies. These examples reflects the extent of successful 

implementation of various strategies across different industries which helps in adding higher level of detail in 

understanding sustainable supply chain management practices. 

 

In line with a focused industry strategy, consistent criteria in case selection are applied in this work. 

The case studies were selected from three major industries that have extensive supply chain networks in 

developing countries: 

Textiles: This industry was chosen because manufacturing is heavily dependent on affordable and large 

labor force in the developing world which indeed creates significant challenges and excellence opportunities in 

the area of social sustainability and good labor practice. 

Technology: Industries such as the technology sector which include many suppliers all over the world 

help in showing how various organizations within the sector can ensure that they adopt green initiative while 

conforming to environmental and social sustainability standards of the global world. 

Agriculture: Since many fair trade practices are running in this sector and the sector depends on imports 

from developing countries a choice was made to include agriculture for analysis. 

In selecting these businesses the following criteria were considered; their declared policies on 

sustainability, the extent of information provided on their supply chain management policies, and locations of 

these businesses in developing nations. Included were companies such as textiles ; Patagonia, technology ; Apple, 

agriculture; Starbucks among others since they are known to incorporate sustainability into their operations. 

Data collection from case studies Many research works utilize case studies while conducting a study, 

The following is a description of data collection from case studies. 
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Sustainability data for the case studies was sourced by the use of sustainability reports, and results of 

third parties’ audits and industry studies. The best practices of environmental, social, and economic management 

of each company were examined. Specific attention was given to how these companies interact with their 

suppliers in developing countries, focusing on factors such as: 

Environmental practices: It covers issues such as resource management, emissions reduction items, and 

waste minimization measures. 

Social practices: Working conditions and hour(s), equitable remuneration, protection of workers, and 

human rights. 

Economic practices: Fair trade certification, supplier compensation as well as equality in economic 

compensation. 

The results from these case studies were then discussed alongside the literature review findings to 

determine similarities, issues, and practices that emerged. These comparisons were useful for conducting 

retrospective validation of the theoretical frameworks while also discovering concrete examples of application of 

sustainability concepts. 

 

3. Industry Stakeholders’ Investigation 

Objective and Target Audience 

The third part of the research process was to survey the members of the global supply chain management 

industry. The purpose of the survey was to collect more quantitative data on the problems and management 

approaches that business face when attempting to integrate sustainability activities across the global supply 

change and particularly in developing nations. 

 

 
 

The survey participants were scope to supply chain managers, sustainability officers, and procurement 

professionals from organisations with international supply chain. These people were identified on the basis of 

their efficiency for engaging with suppliers originating from the developing world and on their front line 

involvement in decision making regarding sustainable practices. 

 

Survey Design and Structure 

The survey questions were developed based on major research questions about the adoption of 

sustainability in supply chain management in the global organisations. It was divided into three sections: 

Section 1: Barriers to Sustainability – This part of the survey required respondents to indicate the 

toughest issues that they encounter when trying to actualise sustainability especially with suppliers from the 

developing nations. Some of the constraints considered included issues to do with environment, implementation 

of labour relations as well as the financial sustainability. 

Section 2: Ways of Mitigating the Tactics – In an effort to establish the tactics that organisations have 

employed to overcome the identified sustainability concerns, respondents were requested to provide the measures 

their businesses have put in place. These concerns related to the specific issues of working with local 

governments, the employment of technology in terms of monitoring supplier organizations, and supplier 

development respectively. 
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Section 3: Measuring Success – This part reviewed how companies calculate sustainable progress. The 

respondents were asked if they employ third party audits, internal metrics or customer feedback or any other 

means in assessing the firm’s progress in sustainability goals. 

 

Data Collection and Analysis 

The survey was posted on professional associations’ listservs and social media groups as well as the 

linkedin and twitter accounts that focused on supply chain professionals. The responses were obtained in 

anonymous fashion in order to elicit more honest replies. The responses collected from the identified respondents 

were evaluated in order to determine the patterns, issue and best practices. These data were then compared and 

contrasted with the literature and case studies for an enhanced understanding of sustainability in global supply 

chains. 

 

4. Data Synthesis and Analysis 

Literature review, case studies and survey analysis of the findings 

In the last activity in the methodology, an integration of the data gathered from the literature review, 

case studies, and surveys were made. A comparative assessment was made in references to the identified patterns 

and trends foreseen in the theoretical models and in actual practice. For example, the literature might indicate that 

third party audits are critical for regarding labor standards when hiring employees, but case and survey research 

can demystify the difficulties involved in exactly how to apply such audits within developing nations. 

In the current study findings, it was established that the following best practices and recommendations 

should be implemented in increasing the performance of academics in using classroom assessment techniques. 

From this comparative analysis the best strategy were selected based on the great results that such 

strategies as companies can employ to push for sustainable development of their supply chain globally. The 

recommendations emerging from this synthesis were meant to focus on the problems that companies experience 

with suppliers in the developing countries, so that they contain realistic solutions. 

 

IV. Discussion 
Therefore, according to the results of this research, it can be stated that the global supply chain 

sustainability concerning the suppliers from developing countries has to be solved by significant and integrated 

meantime cooperation. Sustainability regulations by businesses publicly and privately often go halfway since 

local contexts have to be observed. Common goals, resources technologies and funds make it possible for 

businesses to build a long term sustainable supply chain network as it cracks the nut of dealing with diverse 
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supplier conditions. These key themes are further developed under specific subheadings in this section in relation 

to the following discussion on how businesses can engender sustainable supply chain practices. 

 

Table: Types of Financial Incentives to Promote Sustainability 

Incentive Type Description 

Subsidies Financial support for environmentally friendly technology or processes 

Grants Government or institutional grants to support sustainability initiatives 

Tax Exemptions Tax reductions or exemptions for adopting sustainable practices 

Carbon Credits Credits for businesses that reduce greenhouse gas emissions 

Rebates Rebates for purchasing energy-efficient equipment or using eco-friendly farming methods 

 

1. The paper raises questions about the focus on collaboration as a strategy towards attaining sustainability. 

The above initiatives will ensure that supplier capacity is built and empowered this is due to the following reasons: 

Another major discovery made by the research is the possibility that business and supplier collaboration 

offers in regard to sustainability. The common issues, which are typical for the developing countries include the 

deficiency of funds, absence or inefficiency of regulations, and lack of equipment. The above limitations are well 

understood by nations, and many embark on capacity building that seeks to ensure suppliers have the capacity to 

conduct business sustainably. 

Types of support within the framework of the capacity building may involve financial support, including 

the provision of training activities and the sharing of overviews referring to sustainable development issues. For 

instance, Nike and Unilever enterprise have launched the programs that aim at improving energy efficiency and 

reducing waste and the use of resources that are exhaustible among the suppliers they deal with. The measures, 

apart from assisting the suppliers to conform to the international standard also make them to adopt better practices 

and thus foster efficiency in the long run concerning economic returns. 

 

Supplier Interaction and Procurement Relationships 

Another interesting factor concerning cooperation is the establishment of special relations with long-

term strategic partners from the sphere of material suppliers. The results reveal that the businesses which take an 

indirect and speak with the suppliers are usually more effective. Engaging with the suppliers, business 

management is not only able to identify key sustainability goals that could be met and implemented in the context 

of carrying out operations. Because of the trust and commitment created by this approach, sustainability standards 

are honored more often. 

Furthermore, supplier-company relationships with local government agencies in partnership with NGOs 

and international organizations can go along way towards assisting suppliers in breaking these barriers. For 

example, partnerships with local governments result in establishment of legal frameworks more favorable for the 

environment as well as labor relations which will put less pressure on suppliers striving to meet international 

standards. 

 

2. A paper on Exploring the Possibility of Transforming the Future Supply Chain through Technology Transfer 

Real time monitoring with Blockchain 

The use of digital technologies like, blockchain has turned out to be more helpful in enhancing the 

transparency of the supply chain networks around the world. Through the application of the blockchain 

technology the supply chain lifecycle of purchasing raw materials up to the delivery of the final product can be 

traced in real time. This level of transparency appears most valuable when dealing with suppliers from developing 

countries, where the monitoring and auditing of the receipt of the environmental and labor compliance are 

difficult. 

Blockchain establishes and enforces a record of transactions and processes, in this way giving businesses 

the actual information concerning suppliers’ activities. For instance, it can offer information on whether suppliers 

are committed to sustainable practices decisions for instance on emission of carbon or provision of reasonable 

wages. Food supply chain management at Walmart shows how the technology is capable of tracking products and 

their conformance with sustainability criteria. 

That way compliance with such international standards as best practices in management, international 

financial reporting, corporate governance and sustainability will be upheld. 

Suppliers from developing countries can also use technologies such as blockchain and IoT sensors that 

will help them adhere to international environmental and labor standards. Since these technologies can gather and 
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store data on their own, they help to minimize the use of auditable information that may require lengthier and 

expensive audit. However, it allows business set up arrangements that can be monitored continually, with any 

non-compliances identified early enough to encourage corrective action before the matter deteriorates. 

For instance, manufacturing firms employing IoT sensors in factories can track consumption of 

electricity or generation of waste concurrently to guarantee suppliers’ compliance with environmental laws. In 

the same manner, computerization is the same as tracking working hours and conditions where workers are, 

particularly factories, to guarantee the labor standards are observed. 

 

3. Breakthrough Strategies: Letting Go of the Financial Constraints to Sustainability 

Cost considerations for Businesses and Suppliers 

The models clearly show the respective importance of sustainability in long-term performance, however, 

they also indicate that cost is still a major factor inhibiting the integration of sustainability practices both for 

businesses and suppliers. Environmental conservation technologies – not forgetting adherence to important 

employee rights – usually entail high initial costs, which many suppliers from the developing world cannot afford. 

Likewise, the sustainable business strategy suggests that business organizations may experience increased 

production costs thus making it unattractive where profit margins when measuring business sustainability are 

thin. 

The study thus implies that there is need for businesses to look into the costs involved when they put 

pressure on their suppliers to act sustainably. While some of the costs associated with sustainability may be 

manageable to large companies due to the large amount of money that can be used to invest in them, the same 

thing cannot be said for small suppliers. Therefore, companies need to find some means to compensate these costs 

or subsidize their suppliers to achieve compliance objectives without making the latter unprofitable. 

 

Financial Enticement and Support From The Authorities 

Addressing of the concerns brought about by financial restraints can be partly met by employments of 

financial carrots which include subsidies grants, tax exemptions and credits, carbon credits and other forms of 

incentives to influence businesses and their suppliers to embrace sustainable supply chain management. For 

instance, companies that cut their carbon emissions are able to benefit from carbon credits which are incentives 

for companies reducing emissions of greenhouse gases. They can also create pressures under which it is 

economically efficient for business organizations to invest in sustainability, and pressure them to implement 

sustainable techs. 

In some places, firms and suppliers offer rebates from government standpoints for either procuring 

energy-efficient equipment or using environmentally friendly methods of farming. For instance, the Indian 

government’s policies provide financial incentives to firms that adopt solar energy products and service suppliers 

have been placed in a vantage position to cut-on renewables as opposed to non-renewable energy sources. Such 

incentives can assist in reducing the overall cost in the provision of sustainable goods and services thus making 

the provision of sustainability a more viable proposition for the developing country based suppliers. 

 

 
 

4. The specifics of how consumer demand impacts sustainability are the topics of the next few sections. 

Ethical Consumerism and Making the Consumer Aware. 

One of the main reasons for sustainability in supply chains globally is the increasing on consumers 

demanding goods and services that have been produced sustainably. Earlier, the client did not take much interest 

on the environmental costs of the goods and services they consumed and mostly did not care about the conditions 
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under which the goods or services were produced but today, many are willing to pay more for goods with a 

positive green image. The changing fashion consumption pattern has thus compelled firms to adopt sustainable 

practices as well as guarantee that their value chains are ethical. 

Businesses have followed this trend and it is evident with clothing brands such as Patagonia and The 

Body Shop leading the market on sustainability. From this, we see that many companies reveal information about 

their supply chain management as a way of creating brand loyalty, while at the same time promoting sustainability 

in the market, which has forced others to follow suit. As more consumers embrace sustainable products, 

companies have the motivation for making sure they are sourcing their products sustainably. 

 

Corporation Social Responsibility and Brand Image 

Besides the consumer demand aspect, the business needs to be prepared to face some reputation costs of 

unsustainable supply chains. As we will see in this paper, information about a company’s supply chain practices 

can go viral in the social media driven world and companies that are not sustainable will have their supply chain 

practices exposed. For instance, firms that have been accused of engaging in unethical labor related or 

environmental cases have suffered the consequences. 

Therefore, sustainability emerged not only as the important asset that allow the company to stay ahead 

of competitors and maintain a good reputation but also as a requirement. When a company has a track record of 

adopting sustainable practices, this will help to attract other like-minded consumers who also have an interest in 

sustainability and also gain brand loyalty and gradually creation of sustainable value. 

 

5. The Advantages and Disadvantages of Implementing Sustainable Supply Chains 

This section specifically deals with risk management and supply chain management. 

There are several advantages of sustainable supply chains, and these include; Supply risk management 

and Supply chain reliability. Sustainability also has clear value for organisations by managing risk costs related 

to environmental legislation and regulation, labour relations and supply chain disruptions. For instance, energy 

providers who deal in renewable energy resources are not hugely dragged by shocks of high fossil energy prices, 

and companies who pay appropriate wages are less prone to strikes or legal complain. 

Sustainable supply chains are also less vulnerable when it comes to confronting cross-continental issues 

that are climate change, depletion of natural resources, and altering consumer tendencies. Supply chain 

sustainability is basically about establishing practices and measures that would render supply chain networks 

future-proofs and competitive. 

 

V. Conclusion 
Sustainability management for global supply chains especially in the developing world is a daunting 

systemic issue that need systematic supply chain management by these businesses. By taking an action to focus 

on environmental, social, and economic sustainability, business is searching for ways towards creating strong, 

ethical, and transparent supply chain management. Today’s supply chain operations have expanded across borders 

while supply chain sustainability is the need of the hour, businesses face the dilemma of achieving sustainability 

at optimum costs and improved operational efficiency. This conclusion revisits the findings and recommendations 

proffered in the course of the research to acquire a concise view of the business world and how it can progress in 

encouraging sustainability in its supply chain. 
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1. Why There Is Need for Integrated Approach 

ESS: Environment, Social and Economic Sustainability 

Supply chain sustainability, there for, cannot merely be conceived as the efficient management of 

resources for environmental benefits, or the delivery of social gains to affected communities, but the creation of 

economic success for the businesses involved. Environmental sustainability presented companies with improved 

business models, to keep their impact on the environment as low as possible through factors like low carbon 

emission, efficient management of wastes and use of sustainable products. Financial sustainability is the practice 

of causing no negative impact on the sellers by spying on them to ensure they pay their workers reasonable wages 

or provide safe working conditions or respect human rights. Trade sustainability’s key ideas encompass issues 

that require suppliers to receive fair payment, especially in the developing nations wherein inequitable economic 

disparity is most notorious. 

These dimensions are closely related and any business cannot act on one without having an impact on 

the other. For example, a company that wants to minimize its emission of carbon but does not consider fair 

treatment of employees will still have issues dealing with reputation or supply chain. Sustenance is a structured 

method that touches on all aspects of the organization hence making it more ethical all round and making its 

supply chain frame work stronger. 

 

2. Sustainability initiatives are important in current business environment and strategic planning and this paper 

will explore some of the techniques in detail. 

Accounting and Accountability 

The auditing and monitoring techniques seem to be the most effective initiative that should be put in 

place in order to facilitate sustainability. Companies have to monitor their suppliers frequently in order to ascertain 

their conformity to environmental and social norms. Supply chain management can be obtained with Third-party 

audit and Certifications like Fair trade certification or SA8000 to check the suppliers that they are meeting their 

sustainability. 

However, audits should not be seen as a mere compliance exercise where one does a sweep and then 

says they have audited this company. Always on monitoring by leveraging solutions like blockchain and IoT 

make it possible for the business to observe supplier’s actions on a real-time basis, thereby eradicating the 

occurrence of the phenomenon in real-time. Effective audit practices aid organizations detect problems early, deal 

with them, and maintain sustainable supply chain long-term. 

 

Collaboration with Suppliers 

Another important business model for sustainability is that of working with suppliers. Instead of setting 

rigid directives that have no backing, organisations should collaborate with their suppliers to promote 

sustainability. Such partnership efforts may include funding, availing skills in different practices and sharing 

information on better practices in utilization achievements. 

In the long-run, business can work on constructing a sustainable relationship with suppliers so that the 

objectives are beneficial to the general society. Working with local government and NGO, and international 

organisations can also assist suppliers in developing countries to overcome the difficulties they encounter in 

implementing sustainable initiatives; including inadequacy infrastructure or capital. 

 

3. Effectiveness of Technology for sustainable development 

Blockchain and Real—Time Transparency 

Technology assumes a central place in support of sustainability in global supply chain. Blockchain 

digital tools in the contemporary business environment, and IoT means that consumers can track every 

intermediary step of the supply chain at any one time. In the case of blockchain, it is possible to give every 

participant membership of the decentralized supply chain since transactions done within it are recorded and can 

be checked for authenticity. 

This transparency is especially desirable in the countries of the Third World, where the legislation can 

be imperfect, or, at best, unevenly implemented. Digital technologies for real time monitoring allow businesses 

to call suppliers for accountability for environmental and social responsibilities as well as developing trust 

between the business and consumers. 

 

Sustainable Innovations and Digital Tools of Green Marketing 

Technological advancements also present sustainability solutions as a digital innovation. For instance, 

IoT sensors can track and analyze resource usage and emissions in the production plants, ensuring that the 

suppliers apply measures that change damaging impacts on the environment negatively. Also, the digital 

platforms that enable the end-to-end supply chain visibility help the firms to evaluate the sustainability credentials 
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and prospects of the suppliers, and the potential risks associated with them and eventually assist the management 

in decision-making stemming from sourcing and manufacturing. 

In turn, by embracing these technologies, companies bring more value to their sustainable development 

processes and get improved logistics responsive to future challenges. 

 

4. Cost as well as transparency remain to be the cornerstone of offering appropriate services to clients. 

Money Handling Moreover, many firms offer their employees financial assistance and other bonuses because 

[…]. 

The possibilities that can hinder sustainable development efforts include the high costs of tapping 

sustainable commodities. However, both buying firms and suppliers especially from the developing nations may 

fall short of cash to invest in green technology, pay employees a decent wage or even meet any laborStd. 

Nonetheless, such strains can be mitigated if the businesses offer to fund their suppliers or fight for state funding 

coupled with carbon credits. 

Some ways that we see are Tax credit, Grant and Subsidy provided by the government scientifically to 

help in sustaining the expensive additional costs to be incorporated by suppliers to meet with the international 

standards. Furthermore, business can use a number of innovative forms of financing including impact investment 

or supply chain finance instruments to diversify funding sources from sustainable suppliers that cannot access for 

such funds. 

 

Transparency: The Responsibility of the Consumer 

Transparency remains an important factor, for any company, desirous of making its supply chain more 

sustainable. The consumer also has the responsibility of insisting on merchandising of products from ethical 

sources and whereby environmentally friendly products. With consumers now becoming more educated about 

sustainability, companies are under pressure to offer disclosure of supply processes. Those businesses that are 

more transparent, by providing certifications, digital bodycheck, and statistical disclosure, stand to benefit in 

satisfying customers, hence, creating brand equity. 

In addition, higher expectations lower consumers are consistent with demands for the clarity and 

verifiability of firms’ sustainability information investments in systems and technologies. This in turn results in 

positive feedback, and encourage companies to engage in better supply chain practices with positive outcomes. 

 

Table: Key Techniques for Ensuring Supply Chain Sustainability 

Technique Description 

Third-party Audits Regular audits to ensure suppliers meet environmental and social norms 

Collaboration with Suppliers Working together with suppliers to promote sustainable practices 

Blockchain for Real-Time Monitoring Using blockchain for continuous tracking of supply chain compliance 

Capacity Building Initiatives Helping suppliers improve their capabilities through funding and training 

 

5. Key Sustainability Imperatives and their relation to Long Term Supply Chain Management 

The building of value and reducing vulnerability 

Organisations that incorporate supply chain sustainability can fence greater benefits as it can be 

profitable in the long run due to market and environmental change. Resilient supply chain management is more 

flexible and less susceptible to risks as availability of resources, alteration in laws, or social instability. Having 

the right suppliers and maintaining a mutual relationship with them while ensuring that they meet sustainable 

standards are some of the ways that businesses can overcome the drawbacks of supply chain management since 

it ensures that the businesses dep on on them saves them time and money. 

 

These will be in order to improve its reputation as well as to attain competitive advantage over rival firms. 

Emerging evidence had indicated that sustainability is slowly turning into a source of competitive 

advantage, for some organizations. Thus, organizations reporting great efforts on ethics in purchasing and 

sustainability, environmental and social responsibility will have more consumers, investors, and partners with 

similar attitudes towards sustainability. Further, the enterprise that implements sustainability effectively today is 

better prepared for future regulation and change within the volatile glob Tracks the change in sustainability over 

time and shows how companies with higher sustainability standards have the advantage of being adapted for the 

long-term in a globally evolving economy. 
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Final Thoughts 

Therefore, analyzing the state of sustainability of global supply chains, one should infer that business 

organizations need to develop, implement, and maintain strategies encompassing numerous perspective 

environmental, societal, and financial aspects. With supplier relations, technology, funds, and consumers’ call for 

transparency, businesses can address more of the issues related to operating in the developing nations and build 

supply chains that are stronger, more ethical, and more sustainable. 

With the realization of the contemporary structure of the global economy, incorporation of sustainable 

development will not only support the development of the global economy, but also strengthen the competitive 

advantage of businesses in a developing economy that is becoming increasingly conscious. 
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